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Global Innovation Partnerships Team

Who we are:
Dairy industry consultants that provide expertise in:

Product Science + Marketing + Insights + Innovation

Core capabilities and resources:

Consumer 

Insights & 

Innovation

Objectives: 
Drive incremental sales and build trust in dairy

Product

Development

Nutrition

Consulting

Social

Responsibility

Exports &

Supply Chain

Marketing
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Milk Facts



Fluid milk declines have been driven by 4 major dynamics
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Societal Changes:
Changing American 

Demographics & 
Household Composition

Changing Breakfast 
Behaviors

Growth of Out-of-Home 
Channels

Significant Beverage 
Innovation Outside of 

Fluid Milk



The beverage landscape has grown exponentially
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1970s 1980s 1990s 2000s Today

• Vegetable/Fruit Blend

• Sparkling Juice

• Fusion Drinks

• Coconut Water

• Drinkable Yogurt

• Pea Protein Drinks

• Kombucha

• Other Fermented

• Cold Brew Coffee

• Cold Pressed Juices

• Alkaline Water

• Maple Water

• And many more…

• Milk

• Soft Drinks

• Coffee

• Juice

• Milk

• Soft Drinks

• Coffee

• Juice

• Bottled Water

• RTD Juice

• Teas

• Milk 
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• Wellness

• Sports Drinks

• Flavored Teas
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• Functional Bevs

• Energy Drinks

• Enhanced Water

• RTD Coffee

• Almond Drink

• Coconut Bevs

• RTD Smoothies

• K-Cups

• Milk 

• Soft Drinks
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• Sports Drinks

• Flavored Teas

• Functional Bevs

• Energy Drinks

• Enhanced Water

• RTD Coffee

• Almond Drink

• Coconut Bevs

• RTD Smoothies

• K-Cups



As choice expanded, Milk’s share of stomach declined
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Milk’s Share of 
Beverage Occasions
% Occasions

Source: Kantar Worldpanel
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Fluid Milk Revitalization Vision
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Be Milk:
Moderate the decline of base fluid 
milk (milk as milk)

Be the Competition:
Develop and grow fluid milk-based 
beverages (fluid milk as ingredient)



Investing to help drive fluid milk vision
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Beverage Occasion Landscape

Gen Z Insights & Innovation

Beverage Growth Pockets

Milk Messaging Test

Global Trend Study Global Trend StudyBeverage Growth PocketsBeverage Occasion LandscapeGen Z Insights & InnovationMilk Messaging TestBeverage Growth Pockets Beverage Occasion Landscape

Gen Z Insights & Innovation Milk Messaging Test

Global Trend Study



Today’s 
Consumer



Holistic Lifestyle

A movement that considers the whole person and how they 
interact with their environment. It emphasizes the connection of 
body, mind, and spirit.
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Consumers are focusing on living a
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Platforms identified to reimagine, 
innovate & grow dairy

Peak Performance
Health Optimization

Sensorial
Experience

Everyday Enjoyment

Functionality
Time Poverty

Responsible
Consumption

Higher Purpose



Innovation Examples
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Peak 
Performance
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Sensorial
Experiences
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Foodservice Sensorial

Sensorial
Experiences
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Functionality Responsible
Consumption



Thank You


