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Global Innovation Partnerships Team

Who we are:

Dairy industry consultants that provide expertise in:
Product Science + Marketing + Insights + Innovation

Objectives:

Drive incremental sales and build trust in dairy

Core capabilities and resources:

Consumer Marketing Product Nutrition

Insights & Development Consulting
Innovation

Social Exports &
Responsibility Supply Chain

F ]
m. DAIRY MANAGEMENT INC

3



Milk Facts
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Fluid milk declines have been driven by 4 major dynamics
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Societal Changes:
Changing American
Demographics &
Household Composition

L

Changing Breakfast
Behaviors

DONUTS:

Growth of Out-of-Home
Channels
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Significant Beverage
Innovation Outside of
Fluid Milk

rF
DM. DAIRY MANAGEMENT INC

5



The beverage landscape has grown exponentially

1970s 1980s 1990s 2000s Today

- Milk - Milk - Milk - Milk - Milk - Vegetable /Fruit Blend
« Soft Drinks « Soft Drinks « Soft Drinks - Soft Drinks « Soft Drinks « Sparkling Juice
« Coffee + Coffee - Coffee « Coffee » Coffee « Fusion Drinks
+ Juice * Juice + Juice « Juice * Juice » Coconut Water
- Bottled Water - Bottled Water - Bottled Water « Bottled Water « Drinkable Yogurt
« RTD Juice « RTD Juice « RTD Juice « RTD Juice « Pea Protein Drinks
- Teas - Teas - Teas + Teas « Kombucha
« Wellness « Wellness * Wellness « Other Fermented
« Sports Drinks - Sports Drinks « Sports Drinks + Cold Brew Coffee
 Flavored Teas  Flavored Teas  Flavored Teas « Cold Pressed Juices
- Functional Bevs « Functional Bevs - Alkaline Water
- Energy Drinks « Energy Drinks - Maple Water
« Enhanced Water « Enhanced Water +« And many more...
« RTD Coffee « RTD Coffee
« Almond Drink + Almond Drink
« Coconut Bevs « Coconut Bevs
« RTD Smoothies « RTD Smoothies
« K-Cups « K-Cups
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As choice expanded, Milk’s share of stomach declined

Milk’s Share of

18.9 18.5
Beverage Occasions
% Occasions
10.3
I |

% Occasions
Consumers Age +1 1987 1997 2007 2017
12me December 1987 - 2017

Source: Kantar Worldpanel
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Fluid Milk Revitalization Vision

Be Milk: Be the Competition:

Moderate the decline of base fluid Develop and grow fluid milk-based
milk (milk as milk) beverages (fluid milk as ingredient)

wltra-filtered milk
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Investing to help drive fluid milk vision

Beverage Growth Pockets

T

Global Trend Study Beverage Occasion Landscape

Emerging Hypotheses for Growth

Top Three Beverages M Annual Million of Occasions

Global Product Trends
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Gen Z Insights & Innovation

Taste
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Kids’ Choices
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Flavored Chocolate Chocolate
Sparkling Water Milk Fatorace Smoothie

Kid Strong Ideal Beverages
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Water
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Parents’ Choices
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Unflavored Juice Protein
Milk Shakes

Milk Messaging Test

IhAarcrAalatAa Cihamncmitica Claimac

Claim Territories

Protein & energy Organic
Clean label & processing Natural
Local Grass-Fed
Calories, fat, sugar, sodium Fresh

Nutrition

Taste and Texture

Sustainability

Chocolate Specific Claims
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Consumers are focusing on living-a

Holistic Lifestyle
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Platforms identified to reimagine,
innovate & grow dairy
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Peak Performance Sensorial Functionality Responsible
Health Optimization Experlence Time Poverty ConSU m pt|on
Everyday Enjoyment Higher Purpose
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Performance

thandairymill:  than almond milk

HALF GALLON (1.89 L)
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smoéage

‘avender

ART (946 ML)
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'!.ACTOSE FREE

LOWER SUGAR
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STRAWBERRY
RASPBERRY

Yo
Fir

YOGURT + KEFIR

SUPPORTS HEALTHY
DIGESTION

12 FL OZ.
~—
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Sensorial

Experiences
Mates m
TEA CREAMER &
S
HONEYSUCKLE 7
Elevate your everyday tea ritual 9
—
poeeE CHOCOLATE =
mm *MILKSHAKE:® : —d?
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Foodservice Sensorial

Sensorial
Experiences

Green Tea E
Mango  Latte | —
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©

Functionality

Responsible
Consumption

PROTEIN

12 FL OZ
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Thank You
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