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2100 km or 1300 

miles of  coastline

 4,000 cane farming businesses across 

Australia’s east coast

 35 million tonnes of cane each year

 4.5 million tonnes of raw sugar

 24 sugar mills

 6 bulk storage ports

 80% of raw sugar product is exported



Big fish in a massive pond

Cane vs Sugar Production Number of Farmers vs Production



Our relationships are changing





Multi-purpose drivers – 1 big desire

~Data management and reporting~

Market 
recognition



3. Sustainable sugar

The Australian sustainability pathway



The regulator

• All producers (cane, grazing, bananas, horticulture, grain) must meet (regulated) 
minimum standards and new developments have higher standards – restricts 
growth

• Alternative compliance pathways acknowledged for Smartcane BMP

• Records from fertilizer resellers are to be kept in relation to clients soil tests, 
amount of N&P sold, N&P recommendations made – involves data 
management interventions - seen as restrictive and bureaucratic

• A mixture of science and politics motivates these interventions



The farmer

• Foundations in R and D adoption – target is farming system/productivity 
improvement  - setting the record straight! 

• Twin strategies of Behavioral and Physical Sciences - what drives, inhibits and 
motivates change

• Position farmers to be leaders, innovators and catalysts through Smartcane BMP



BMP provides social licence 
The reef

Reef report card 2014/2015 Catchment model varies up to 50% of the monitored 
pollutant loads every year

Risk reduction to build resilience against climate change
• Sediment reduction - (60% by 2020)
• Pesticides loads - (50% by 2020)
• Nutrients (DIN) reductions - (80% by 2025)
• Landholder engagement - (90% by 2025)



BMP provides social licence 
The market  - pull through



Strategy

To have a system owned, developed and adopted by growers. 
A system recognized by the market and the regulator that 
delivers on productivity and environmental performance.



Smartcane – pathway to sustainable sugar

Now 2020

!*

Farm 

Mill ?
Value Chain ?

2025
Beyond

?



All about adoption



Growing
Harvest & 
Haul out

Transport 
to the mill

Milling Shipping End-user

Blockchain platform 

Value to grower 

A new traceability platform emerging



The challenges

1. Data driven performance – data management, flow and ownership

2. Grower engagement and motivation 

3. Precompetitive collaboration across the supply chain  

4. Demand side pressure - 2020 commitments

5. Shifting goal posts – by Govt and NGOs

6. Multiple sustainability frameworks

7. No sustainable sugar market or premium – yet – premium to growers?

8. Reliance on modelling for performance feedback

9. Applying traceability to a bulk commodity

10. Sustainability driver – water qlt vs waste and climate action



CANEGROWERS acknowledge the funding of the Queensland Government and the in-kind support from the Queensland sugar industry.

Thank you

Dan Galligan: dan_galligan@canegrowers.com.au

Smartcane BMP website: www.smartcane.com.au .com.au 
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