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How best to lead a high-performing team?
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“When it comes to predicting the nature and location of our 
next military engagements, since Vietnam, our record has 
been perfect.  
We have never once gotten it right…”

- Bob Gates, Former Secretary of Defense



“There’s no chance that the iPhone is going to get any 
significant market share.”

-Steve Ballmer, Former-CEO Microsoft
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Disruption

Only 48 percent of 
Fortune 500 companies 
from 15 years ago 
remain on the list



How best to lead a high-performing team?
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These folks have checked their self-interest back in 

the garage somewhere and moved to another zone. 

It's a state in which team members--be they 

musicians, commandos, or athletes--create a 

collective ego, one that gets results unattainable by 

people merely working side by side. It's all about 

humility, of course.

- Fortune Magazine, Elite Teams Get the Job Done, 

February 1996
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Defining Leadership...



Defining Leadership...



Source:  Gallup/USA Today

Approval Rating of President G.W. Bush









Myth: Leadership is dependent on the leader



Myth: Leadership is dependent on the leader

Reality: Leadership is dependent on the context







Myth: Leadership is driven by the leader



Myth: Leadership is driven by the leader

Reality: Leadership is driven by the followers



The Mythology of Leadership



The Reality of Leadership



Too much      
Carbon Dioxide

Release Carbon DioxideTake in Oxygen

Lack of Oxygen

Inhale Exhale

Problem

SolutionSolution

Problem





it doesn’t make sense to hire smart 
people and then tell them what to 
do; we hire smart people so they can 
tell us what to do.

- Steve Jobs



strong leaders exhibit 
confidence

strong leaders exhibit 
humility

Polarity: Confidence AND Humility



Complexity defines the 21st century.

Leadership in a complex environment requires the 
acceptance of paradox. 
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