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Disruption



Can you name the

world’s largest hotel chain
or the world’s largest

taxi company?
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AiIrBnB: 12 Years to 5 Million Rooms

AVAILABLE Roops
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NYC Taxi Licensing Fees

NEW YORK TAXI MEDALLION TRANSFER PRICE
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US FLUID MILK AND RTE CEREAL SALES

| =

2010 2011 2012 2013 2014
" Milk  RTE Cereal

2015 2016

Year-Over-Year; USDA, AC Nielson, Blimling and Associates Estimates

2017

2018

Milk Down 18%...Cereal Down 21%
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Companies Embracing
Disruption Wi
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Consumers
Want Protein




Big Companies Invest in “Lab Grown”

Cargill e
1 1 ADM -

MEMPHIS Dairy Reinvented:

o

Y A e o el f: \

HEATS Sustainable. Kind. Delicious. i ¢
We help craft animal-free dairy products that taste like the real thing.

Perfect Day
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Cellular
Agriculture
IS Here ....




B

I BTYL . |

Consumers
are in Charge




“We started listening to our critics
rather than being defensive. we
started learning about social and environmental
sustainability, and we began to see an overlap
between doing good and succeeding financially.
We set some big goals: to be powered by 100%
renewable energy, create zero waste, and sell
products that sustain people and the
environment... Customers want to buy
products they feel good about. in
embarking on our sustainability journey, we
quickly came to realize that people want to feel
good about the products they purchase.”

-- Doug McMiillan, CEO, Walmart walmart 2y S
i
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The Same Old
Same Old...
Is Not An Option!
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More Nimble, Inclusive, Effective
New IDFA Organization

IDFA Executive Council

Industry Segment Boards

IDFA Fluid IDFA Ice
Milk Board Cream Board

IDFA Cheese IDFA Yogurt IDFA
Board and Cultured § Ingredients

Products Board
Board
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More Nimble, Inclusive, Effective
New IDFA Organization

IDFA Executive Council

Industry Segment Boards

IDFA Fluid IDFA Ice
Milk Board Cream Board

IDFA Cheese IDFA Yogurt IDFA

Board and Cultured § Ingredients
Products Board
Board

National -

Yogurt
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Working Together
to Move
Dairy Forward



$26

$18 $20 $22 $24

$12 $14 $16

$26

Hedged Mover
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Manage Price Risk for all Classes of Milk

Eliminated the ‘higher of’ factor
from Class | pricing

Increased Class | Hedge
Effectiveness

Extended the current dairy
forward pricing program for Class

I, 1l and IV milk




Fluid Milk Part of USDA Purchases

USDA United States

—/‘ Department of

Agriculture

milk wpep
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# U.S. CONGRESSMAN
“ GLENN *GT’
» . THOMPSON
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USDA Chocolate Milk Goes Back to School
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Exports: Good Pace (Before Tariffs)

USD
AIRY PRODuCT EXPORTS (JAN-ocT )
1

Exports up
1.7 million

metric tons,

up 17%
from the
same period
in 2017.
2015 2016 2017 2018
o8 o Jan-Oct; 1,000 Metric Tons; Cheese, SMP, Whey, WPC, Lactose, Butter, AMF, WMP; USDA
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Cheese & Butter Demand Up

Domestic Cheese Consumption

US CHEESE.

EESE: DOMEST|C DISAPPEARANCE il ds |
e 12.5 billion pounds last year
e Up by more than 2% over 2017
e More than 16% over five years

Butter Demand

e 1.9 billion pounds
e Up 3% over 2017
e Up 7% over the past five years.

2016 2017  2018E
Billion Pounds; USDA Data

2009 2010 2011 2012 2013 2014 2015

e Dollar and unit sales above year-prior
levels o
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Major Accomplishments
It’s Not Nearly Enough...
We Must Do More!
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McKlnsey&Company

McKinsyCompay Mc Kinsey & Company to
I]c)lg\(]>)i§.3ll}‘23§2(lﬁ) Unvell New Research &
el e Examine Strategies for
' M Growth at Dairy Forum

h WEDNESDAY, JANUARY 23

9:30 - 10:30 a.m. Closing Session —
Resilience and Growth: Perspectives from
McKinsey & Company —
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Three Things to Lead Dairy FORWARD

Innova
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Sustainability: Dairy Companies Engaged
Nestle

*+) DANONE

NORTH AMERICA

HINNOVATION

% CENTER® X U.S. DAIRY.
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Walmart
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Animal Protein in the Crosshairs

FORWARD

Bloomberg Businessweek

& Big Dairy Is About to
Flood America’s
A T School Lunches With

The EAT-Lancet Commission on Milk
Food, Planet, Health

The Department of Agriculture is throwing out Obama-era
school nutrition standards and tossing alifeline to the dairy

Can we feed a future population of 10 billion people a healthy diet industry. It's called more fat, sugar, and salt.
within planetary boundaries?

By Peter Robison and Lydia Mulvany

/i

“The killer is white milk: It just doesn’t have a reason for being,’
says Jeff Manning, who commissioned the ads for California milk

llI

processors and is now an independent marketing consultant.
don’t think a millennial will ever drink a cold glass of milk.”
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Vigilant Defense of Dairy Nutrition
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W Get With

5 the “Good
For You”
Crowd
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Dairy 1s a protein POWERHOUSE

IIIIIIIIIIII - ®
“THE STRONG INSIDE #
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Incubators for Innovation

LAND O'LAKES, inc

DAIRY ACCELERATOR

p
X

CHOBAN!I

FOOD INCUBATOR

General Mills, Inc.

=101 TINZ

EMERGING BRAND ELEVATOR
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33 Billion Pounds More Milk by 2028

USDA MILK PRODYCTIO

W
= Japan 4™ largest market

250

— China 1.5 Billion people
» Mexico 25% U.S. Exports
*  Asia people & proximity

» United Kingdom - Brexit?
= European Union - ?

2017 2018 2019 2020 2021 2022 2023 2024 2025 202

6 2027 2028
illion Pou DA as of 10/18
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EU Exports More Dairy Value

WEIGHTED
10000 VG EXPORT VOLUME&UNn' PRICE: Ey Us
Bicann T SNTCL +EUvs
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How We Lead Dairy Forward

I ———

3+ % = Embrace disruption and
encourage innovation

Expand market opportunities
with higher value products

~:*3 Listen, Learn and Lead Bold
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Powerful Leadership.
Willing to Win Together.
We Will Lead Dairy Forward!
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Thank you!

R, (202) 220-3539

2 mdykes@idfa.org

Q @michaeldykesdc
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